Karting Club Succession Planning
Managing the transition of personnel in and out of pivotal roles within a Karting Club, especially one dedicated to the meticulous orchestration of Kart Racing and Recreational Karting Activities, can be a high-stakes task. Being affiliated with Karting Australia, the State Karting Association, and the Club, it becomes imperative to uphold the standards and values set by these organisations.
Vacancies in critical roles can't linger, as their prolonged absence can hinder the club's smooth operation and the execution of racing events. Therefore, it's not just about hastily filling a void, but preparing and identifying potential leaders from within, ahead of time. 
Why is Succession Planning Crucial for a Karting Club?
Talent Retention & Development: 
It ensures that the Club retains its skilled members and nurtures their competencies for key positions.
Strategic Future-Proofing: 
It empowers the club to anticipate and pre-emptively address vacancies, ensuring that there's always the right person in the crucial roles.
Skill Gap Addressal: 
It aids in identifying and bridging skill voids across the organising committee.
Nurturing Club Culture: 
Recognising and promoting dedicated members to leadership positions fortifies the club's ethos and sets an exemplary standard.
Karting Club's Succession Planning Framework
This framework is a strategic tool designed to help Karting Clubs efficiently gear up for both anticipated and sudden role vacancies. Integrate it into the club's annual operational strategy and periodically refine it throughout the year.
With this framework, the Karting Club can:
Detail Role-Specific Responsibilities: 
Clearly delineate the crucial tasks associated with each position, ensuring clarity and alignment with the club's and affiliates' objectives.
Objective Candidate Evaluation:
Deploy pre-set criteria to assess potential successors, determining their alignment with the club's values and their suitability for the desired roles.
Talent Pool Creation: 
Maintain an evolving roster of adept members, ready to ascend to significant roles in the club's hierarchy when needed.
Continuous Development: 
Invest in the upskilling of these identified talents, offering them the training and experiential learning necessary to seamlessly step into leadership roles when called upon.
By instituting this framework, the Karting Club reaffirms its commitment to excellence, ensuring the legacy of the club and the quality of Kart Racing and Recreational Karting Activities remain top-notch.
Insert Your Club Logo Here


Succession Planning Framework Template
Use the template below to support your succession planning for each key role. 
Consider using the Committee Skills Matrix to identify existing gaps and key skills required of the successful candidate. 

	<Insert Role> 
	
	
	
	
	
	

	Currently held by
Who currently holds the role?
	Appointed Stand-In
Does the club have an appointed stand-in for the role in the event of an emergency?

	Urgency
What is the current level of urgency to fill the role?
	Key Skills
What are the critical skills required of the role?
	Candidate A
What are the current capabilities of the candidate against the required skills?
	Candidate B
What are the current capabilities of the candidate against the required skills?
	Candidate C
What are the current capabilities of the candidate against the required skills?

	
	
	
	
	<Insert Name>
	<Insert Name>
	<Insert Name>

	
	
	Choose an item.	1. 
	Choose an item.	Choose an item.	Choose an item.
	
	
	
	2. 
	Choose an item.	Choose an item.	Choose an item.
	
	
	
	3. 
	Choose an item.	Choose an item.	Choose an item.
	
	
	
	4. 
	Choose an item.	Choose an item.	Choose an item.
	
	
	
	5. 
	Choose an item.	Choose an item.	Choose an item.





Whole-of-Club Summary
The whole-of-club summary table provides a consolidated list of identified candidates for each role including any immediate development needs. 
Use this table to prioritise any professional development opportunities available to the club and to monitor the readiness of successors.   

	Role

	Appointed Stand-In
	Urgency
	Identified Successor
Who is the most qualified candidate for the role?  
	Development Priorities
Where does the candidate require further support before commencing in the role?
	Comments


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





