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Inducting new club members

FIRST 
IMPRESSIONS



YOU NEVER GET A SECOND CHANCE TO 

MAKE A F IRST  IMPRESSION
-Wil l  Rogers



Over view

Ground work

who a re you as a c lu b an d what  d o you 

stand fo r?  
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First  t ime at the t rack

Rol l out  the  wel co me committee
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The welcome pack  

what do  they  n eed to kno w before  

comi ng to th e track?

In  establ ish ing best practice s for 

making a  good fi rs t im pression, al l  

sports  look to one another  for 

guidanc e.



Obse rvat io n an d ass esme nt

Commu nicat ion  and  

ex pe ctati on sett ing

Fee db ack an d 

re fl ext io n

Leadersh ip an d 

adap tatio n

Ground work
Definin g th e ident ity  and  

val ues  o f  you r clu b is  

crucial .  This  c lar ity  ens ures 

that  you  commu nicate  

effectively  with  potent ial  

new members about  what  

they  are committ ing to and 

becoming a part o f.



The welcome pack 
objectives

Sh are deta il s on  t he c lub 's  s t ru ct ure,  cu lt ure,  hi st ory,  a nd 

val ues with new members fo r  o r ienta ti on an d informat io n.

Ori entat ion  an d edu catio n

Set up  cl ear  co mmu ni cat io n c ha nnel s an d en gagemen t 

ex p ec tat io ns  b et ween  t he c lu b a nd  i ts  members fo r  

effecti ve in format io n shar i ng.

Commun icat ion ch an nels

Enco urage n ew memb ers  to p art ic ipa te a nd  co ntr i bu te to 

t he c lub  co mmu ni ty  by sha r in g t he benefit s  of  

memb ershi p,  opp ort un it ies  for  i nvol vement,  an d ava il abl e  

reso urces .

Empowerment  and en gagement

To dr i ve  sat is fact io n,  loyal ty,  a nd  ret enti on ,  it  is  essent i al to  

pri or i ti ze  memb er safety,  wel l -bei ng , an d po si ti ve  

ex p er i en ces .  This  can  b e ach ieved  b y demon st rati ng the 

cl ub 's  co mmi tment  to  meet in g th e needs  o f  i ts  members.

Safety,  satisfactio n & loyat ly



Welcome letter

The Welcome Pack

A custom letter from the club's leaders, personally 

welcoming them and showing appreciation for having 

been selected by the member.

Club overview

Providing an overview of the club's history, 

accomplishments, and significant milestones aims to 

offer context and foster pride among new members.

Key contacts

Key personnel contact details, such as club officials, 

administrators, and support staff, including their 

respective roles and responsibilities.



The Welcome Pack
Educate pare nts and parti c ipants as to the st ructure  of your  c lub 

and the  c lases  and level s  avai lable .  



The welcome pack

T hi s i nc l ud es a ll  th e  ess en t i al  i nfo rm a t io n th at  a new m em ber  n eeds  to  

kn ow: p ar k in g,  cateri n g,  an d  tra ck  a ccess .

Fac i l i ty  Informat ion  for  the  C lub

Pl eas e  exp l ai n th e  a pp li cat i o n pro ces s,  categor ies ,  an d re l ated fees c lea rl y.

L icenc ing  in form at ion

Set  c lea r beh av io r exp ectat io n s for  n ew m em b ers to cu lt i v ate  th e  d esi red  

c l ub  cul tu re .

Codes o f conduct

T he  equ i pment  n eeds  fo r n ov i ce  go -karters  ca n b e  o ver whel min g.  Let ' s  

strea mli n e  th e  p ro cess  a nd  offer  a  s amp le  ch eck li st .

Equ ipm ent requirem ents

D emyst i fy  ka rt i ng  b y exp la in i ng  u ni q ue  term i no lo gy  an d p rov i di ng  FAQs  fo r  n ew 

m em bers .  Ex pl ai n  a  typ ica l race  weekend .

Kart ing  ter mino logy /  FAQs  /  Event  ca lendars

H ig hl i ght  sa fety  po l ic i es to  rea ss ure  p arent s an d p art ic i pa nts  fo r  a  s ecure  an d  

en jo ya bl e  t rack  ex per ien ce .

Safety  in form at ion

Volunte er  opportuni t ie s



First  day at  the 

track!

Pl an  a welco mi ng event  for  new members  to 

meet  cu rren t members,  off ic ial s ,  an d staff.  

Int ro du ce the c lu b's  va lues ,  h is to ry,  a nd  

miss io n,  p ro vid ing  a n o pp ort un it y  for  n ew  

memb ers  t o ask q uest io ns  a nd  get  ac qu ain ted.

Ho st a  welcome meetin g

Teamin g u p wit h a peer is  an exc el lent  meth od  

for  n ew  memb ers  t o ask q uest io ns  a nd  b uil d 

co nnect io ns .  Be su re to cho ose exp er ienced  

mento rs  w ho al ign  wi th  you r  co mp any cul ture 

ca reful ly.

Pair  up  with  a  buddy 

Make sure to  gi ve new members a tou r  o f  the 

cl ub  to  h el p th em fa mili ar i ze  t hemsel ves  wi t h 

t he faci li ti es an d feel  co mfort ab le  n avigat in g 

arou nd .  Thi s is  a  g reat  way to hel p n ew  

memb ers  sett le  i n qui ckl y.

The  grand  tour



HOT TIPS

“Work smarter not  harder ” “ There i s no such thing  as 

an or iginal  idea”



THANK 
YOU
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